TeamAlignedTM

Transform Meetings
Into Meaningful Growth

A premium digital experience-tool suite for stronger teams, better leaders, and healthier

%

TeamAligned

Unity in Diversity

BUILD
STRONGER
TEAMS

Collaborate, Innovate, Win

workplace culture — designed for organisations worldwide.

LEARN MORE

FACILITATOR-FREE REPLAYABLE MEETING-READY BUILT FOR WORLDWIDE TEAMS




A Smarter Way to Grow Teams

TeamAligned  digital tools are designed for organisations that want stronger
communication, better leadership, and healthier culture — without another long workshop
and with or without an external facilitator. It replaces awkward team-building, generic
workshops, passive meetings, and one-time training with purposeful, replayable, game-
based experiences that teams genuinely enjoy.

Facilitator-Free Replayable by Design

Launch directly in a meeting. The Every experience uses changing
digital game tool guides the room scenarios, twist cards, debate
through prompts, actions, scoring, prompts, role reversals, and variable
reflection, and next steps. outcomes.

Worldwide Use

Built around universal workplace issues, human behaviour, and leadership
challenges. No country-specific humour or local references.




How It Works

Each TeamAligned™ experience fits naturally into existing meetings, check-ins, department sessions, leadership huddles, culture days, or virtual
gatherings. Five simple steps:

Choose

1 Select a category based on the workplace need: leadership, conflict, culture, debate, department growth, or whole-organisation
engagement.
Launch

2
Open the digital experience tool on a screen. The built-in structure guides the meeting without needing a facilitator.
Play

3 . |
Teams debate, solve, move, roleplay, decide, and compete through scenario-based rounds.
Reflect

4 . o . -
The experience converts the session into workplace learning through prompts, scoreboards, and insight moments.
Apply

5

Sessions end with practical insights and team commitments, or leadership decisions that can be used immediately.



CATEGORY 01

Department vs Department Experiences

Healthy rivalry with real workplace value. These experiences create energy, laughter, and bragging rights while strengthening collaboration across the
organisation. All played in a meeting setting, in the office/ conference room or a place of your preference.

The Office Heist

Departments race to save the
organisation from a major
breakdown. Helps to solve:
Silos, slow

response, poor
communication.

Who Dropped the Ball

Teams uncover how a
workplace problem travelled
across departments. Helps to
solve:

Blame culture, hidden
bottlenecks, weak handovers.

Department War Room

Departments run a simulated
company under pressure.
Helps to solve: Reactive
decision-

making, poor prioritisation.

Bragging Rights

Recurring mini-battles, creative
tasks, and recognition
moments. Helps to solve: Low

energy,
lack of appreciation.

Office Olympics

High-energy championship combining problem-solving and team coordination. Helps to solve: Disengagement, low cross-team interaction.




CATEGORY 02

Leadership & Management Experiences

Thought-provoking, heart-changing simulations that challenge how leaders think, decide, communicate and build culture.. All played in a meeting setting,
in the office/ conference room or a place of your preference.

The Empty Chair The Legacy Room The Silent Signal
Managers rotate through different Leaders see a future version of their A culture detective game investigating
perspectives — employee, new starter, high organisation based on the leadership habits disengagement, silence, and turnover.
performer, burned-out team member, and they practise today. Helps to solve: Short- Helps to solve: Ignored warning signs,
client — before making decisions. Helps to term poor
solve: thinking, culture drift, low ownership. listening.
Blind spots, low morale, disconnected
management.
Decision Domino Leadership Shadow
Leaders make difficult decisions and watch Managers uncover how tolerated
the ripple effect across trust, morale, and behaviours become culture and choose
retention. Helps to solve: Reactive decisions, what must be corrected, coached, or
weak risk awareness. stopped. Helps to solve: Avoidance,
inconsistency, low standards.




CATEGORY 03

Conflict Resolution & Culture Experiences

Interactive tools that help organizations surface tension safely, decode conflict, rebuild trust and move from complaints to practical solutions.. All played
in a meeting setting, in the office/ conference room or a place of your preference.

The Invisible Wall

Teams uncover silent barriers — assumptions, silos, distrust, and
unspoken frustrations. Helps to Solve: Silos, distrust, repeated
misunderstandings.

The Office Mirror

The organisation sees common workplace behaviours reflected back
through realistic scenarios, without naming or shaming. Helps to Solve:
Passive aggression, avoidance, low accountability.

Organisation Reset

Teams rebuild the workplace from scratch, deciding what meetings,

processes, and habits should stay or go. Helps to Solve: Burnout, wasted
time, inefficient systems.

The Conflict Code

A detective-style game where teams decode the real cause behind
workplace tension. Helps to Solve: Miscommunication, assumptions,
unresolved tension.

Future Shock

Teams face future disruptions — Al, turnover, system failure, morale
collapse — and must adapt before the organisation breaks. Helps to
Solve: Resistance to change, weak collaboration.



CATEGORY 04

Debate & Perspective Experiences

Respectful idea battles that build confidence, listening, empathy, and thinking. For the whole organization, teams vs teams or challenge a team mate to a debate
while others support or groups debate. Teams debate broad, relevant topics . All played in a meeting setting, in the office/ conference room or anywhere..

Leadership Clash Workplace Truth Room Generation Gap The Big Life Debate
Managers debate control vs Teams debate loyalty, burnout, Explores generational Values debates on success,
trust, people vs performance, accountability, and modern expectations, innovation, failure, happiness, money, and
transparency vs authority. work expectations. communication styles, and purpose.

respect.
The Future Room Moral Dilemma Room Culture Collision Hot Take Room
Debates on technology, Al, Ethical dilemmas challenging Debates about communication, Funny but intelligent debates
remote work, and the future of loyalty, honesty, fairness, and emotion, directness, and culture that build laughter and energy
work. difficult choices. differences. without becoming shallow.
Human Behaviour Room Impossible Decision Perspective Shift
Debates on confidence, change, motivation, Teams choose between two hard options Participants defend viewpoints they may not

emotions, and relationships. and defend their reasoning. agree with, building empathy.



Recommended Packages

TeamAligned™ can be purchased as individual department tools, leadership packs, culture packs, debate collections, or a full organization suite.

Package Ideal For Includes Positioning

Leadership Pack Managers and supervisors Leadership simulations + action plans Better leadership
behaviour

Culture Pack Whole organisation Conflict, culture and engagement games Healthier workplace
culture

Debate Collection Any team size 11 replayable debate tools Respectful thinking and

impactful engagement

Custom Organisation Suite All organisations (Welcome All categories On-demand growth
to give a spec of tools system
designed for your own
company.)

() Ideal Use Moments: Weekly team meetings - Monthly department growth sessions - Leadership retreats - Strategy days - Culture-building
sessions - Hybrid and remote team check-ins - Staff engagement days - Onboarding and leadership development



The TeamAligned Difference

Not awkward team-building. Not generic training. Not another passive meeting.
TeamAligned™ gives organisations an on-demand library of workplace growth
experiences that are fun enough to play, structured enough to trust, and meaningful
enough to change how people work together.

Better workplaces are built intentionally. TeamAligned™ helps organisations grow
through replayable experiences that teams genuinely enjoy.

Choose a Game Launch in a Meeting
Select from five categories covering No facilitator needed. The digital game
leadership, culture, conflict, debate, and guides the room from start to finish.

department growth.

Purchase and Pricing

Please visit our website: Click on the 'Workplace Tools' tab and follow the link to see
the products and make a purchase. We use Payfast and Paypal for global use.
Website link: [

Click here
]
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